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IMPLEMENTATION OF INTERNAL CONTROL WITH REFERENCE 

TO THE APPLICATION OF “IT” IN COMPANIES OPERATING ON 

THE PRINCIPLES OF THE GREEN ECONOMY  

 

SUMMARY  

The process of introducing internal control in the operations of companies 

that operate with the introduced principles of environmental protection and 

principles based on the green economy is inextricably linked. The process of 

introducing internal control depends on the decision made and the will of the 

company's top management to implement the control system in its regular 

operations. The implementation of the internal control system is a long process. 

Its practical application should be carried out by motivated and professional staff 

who are maximally determined to use the achievements of the IT sector, as well 

as the application of international accounting standards, financial reporting 

standards and external and internal audit standards. In this paper, the authors 

pointed out that only the connection of several sectors in the company is subject 

to the work of internal control from the beginning to the end of the process of 

making business decisions and decisions related to management at all levels of 

management in these companies. Internal control should use new knowledge in 

its work and make the most of the advantages of the application of the 

dynamically developing IT sector, especially in the last decade in all economies. 
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INTRODUCTION 

The main players in rural development are for instance, factors as impact of 

technologies, development of domestic and foreign markets, benefits in 

communication and transport and population migration (Dudić et al., 2020). 

Modern management of companies, regardless of the activity in which the 

company operates, requires top management to apply and introduce internal 

control mechanisms (Wyatt, 2004; Wu et al., 2016, Popović, 2015; Popović et al., 

2015; Rodriguez et al., 2019; Radović et al., 2019) into the regular business of the 

company.  

The functioning of the work of an internal auditor in a company that functions 

according to the adopted principles of green economy in companies in the 

Republic of Serbia should be viewed as a process (Popović et al., 2020). 

Management based on the application of internal control requires the engagement 

of motivated workers in the control sector who will use modern technology and 

especially the application of IT (Toković, 2011) to organize internal control 

(Radović et al., 2011) in all parts of the company, to improve control of all parts 

of the company, i.e. with the aim of improving control in all sectors of the 

company. 

In addition to the application of new innovative solutions in the establishment of 

internal control, companies strive to make important business decisions by top 

management, the same and introduce the practical application of already adopted 

standards in business, such as international accounting and other standards 

(Daske et al, 2008; Han, 2017; Popović et al., 2017).  

The application of standards in production is particularly pronounced in 

agricultural production (Bojović et al., 2019; Terzić et al., 2019; Rajičić et al, 

2020; Ljubičić et al., 2021; Ugrenović et al., 2021; Jovović et al., 2021). Within 

agricultural production, the goal of introducing internal control is to reduce all 

risks in production (Popović, 2015) in order to achieve the best possible business, 

financial and other business goals (Cheng et al., 2013).  

It is important to point out that the entire process of implementing the 

introduction of internal control in companies is a long and comprehensive process 

(Damodaran, 2007; Cantino, 2009; Lee, 2019) which requires the application of 

long-term solutions that will adopt top management in business and 

implementation in future production and business periods business.  

Viewed in this way, the top management of the company, i.e. top management 

that has a clear vision of long-term development of a modern company with the 

application of internal control has a chance to achieve general business success.  

Top management should adopt general and important postulates of basic 

company management (Williams, 2010) in order to achieve the best possible 

business results in business. The connection between internal controls should be 

viewed in the context of linking internal control and internal audit (Radović et al., 

2019a) as a factor that will contribute to increasing the business security of a 

large number of very heterogeneous companies. 
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In this paper, the authors draw attention to the importance of observing internal 

control, the application of which can improve performance, especially in 

agriculture, but also in companies that operate according to the adopted principles 

of the green economy. 

The aim of the author was to present internal control as a mechanism by the 

application of which top management will be able to significantly improve the 

business of companies in companies in which it performs the function of 

management. 

 

MATERIAL AND METHODS 
In preparing this study, the authors used the already stated views of the 

authors on issues of corporate governance. The previously stated views of the 

authors especially referred to those companies that had introduced some form of 

internal control mechanisms in their regular business (Banaszevska, 2017; Chen 

et al., 2017).  

The essential authors of this study have already accepted the so-called 

generally accepted attitudes of the authors regarding the use of primarily internal 

control in the regular operations of the company (this referred to the discovery of 

the benefits of using internal control, especially regarding achieving positive 

overall business results in the company and reducing the overall risk to the 

company). Using the methods of collecting real data from the top management of 

the company, they are classified into units that correspond to the established 

functions in the company. 

RESULTS   

Successful top management is looking for finding a model of internal 

control organization that will be close to optimal management in companies. 

Respecting the above, the authors gave an overview of a possible model in which 

the key phases of internal control mechanisms are given, which is important for 

business decision-making in companies in a transition country such as the 

Republic of Serbia (Figure 1). 

 

Figure 1. A model that applies the work of internal control mechanisms in the decision-

making process of top management in companies that have accepted the principles of the 

green economy. Source: Authors (2021). 
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Improvements in companies 'operations in terms of implementation of 

internal control mechanisms and internal control depend on the existence of the 

application of numerous standards in companies' operations. The authors 

presented the possible application of standards in business and work of internal 

control mechanisms in companies that accept the principles of green economy in 

the Republic of Serbia (Figure 2). 

  

Figure 2. A model based on top management with the use of standards in the 

management of companies that have accepted the principles of the green economy. 

Source: Authors (2021). 
 

 

In the following, the authors gave a possible schematic presentation of the 

impact on the adoption and implementation of the policy of implementation of 

internal control in a company that wants to operate on the principles of green 

economy, which is shown in Figure 3. 

 

 

Figure 3. Model based on respecting the influence of external and internal factors on the 

decision-making process of internal control in the management of companies that have 

accepted the principles of the green economy.  

Source: Authors (2021). 
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The application of software in companies that mainly perform activities in 

the field of environmental protection and the so-called green economy should be 

viewed as a dynamic system. Such a system in which the key components change 

dynamically is constantly evolving and is subject to change and adaptation to the 

requirements of users and top management.  

 

 

Figure 4. An overview of the possible impacts of software on the economic development 

of companies operating in the field of green economy. 

Source: Authors (2021). 
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country and the economic development of the country moves in the direction of 

rapid development that is dynamic and fast.  

The authors reinforced the above on the basis of the presentation in Figure 

4, where they gave an overview of possible impacts on the development of the 

economy, i.e. the observation was done primarily by observing the development 

of companies that mainly perform activities in the field of green economy. 

In the following, the authors provide an overview that explains the 

connection between software development and practical requirements of software 

users or buyers, which in companies dealing with the green economy practically 

means that the requirements of top management of these companies are shown in 

Figure 5. 

 

 

Figure 5. An overview of possible user requirements, ie requirements sent by top 

managers of companies that perform the predominant activity in the field of green 

economy. 

Source: Authors (2021). 
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The stated views were strengthened with the obtained research results, 

which referred to the presentation of the software and its practical application for 

the business of the mentioned companies.  

The presentation of the results regarding the application of software 

obtained by the authors of the study are given in the form of the presentation in 

Figures 4-5. The results obtained by the authors of the study coincide with the 

already published views (Toković, 2011) and essentially reflect the expression of 

the importance of the practical application of software in the business of 

companies that operate according to the principles of the green economy. 

It is important to note that these companies must develop the required 

software performance in accordance with user requirements at the optimally 

required level. Software development should be viewed as a continuous process 

that is constantly in the process of finding the best innovative solutions. The 

development of software in companies that base their existence on the principles 

of the green economy should be aimed at meeting the essential needs of 

companies that will be able to compensate the costs of creating a software 

solution for the company as a customer.  

 

CONCLUSIONS 

The functioning of internal control mechanisms, primarily internal control 

in companies that operate according to the adopted principles of green economy 

in companies in the Republic of Serbia, should be exclusively in the form of a 

continuous process mechanism introduced by top management in companies.  

Top management companies have an interest in developing a system of 

internal control mechanisms.  

The first conclusion would be that the authors emphasized the importance 

of implementing internal control as a system that will be able to improve the 

business of companies operating in the field of green economy.  

Another conclusion would be that the authors in this paper pointed out the 

existence of increasing importance of the implementation of internal control as a 

mechanism that can give positive results in the regular business of companies. 

 The third conclusion that can be pointed out after the presentation in the 

paper would be that companies based on the requirements of top management in 

their business should fulfill the objectivity, expertise and responsibility of 

business where the development of software solutions will certainly contribute as 

a key auxiliary mechanism of overall management.  

Finally, the authors emphasize the comprehensive position arising from 

this paper that companies that have not yet conducted internal control should 

create the conditions for its introduction, because there are essentially many 

benefits within which top management will have as an imperative to introduce 

internal control mechanisms, especially internal controls as a factor by which it 

will be possible to develop better, safer and generally acceptable management in 

companies that predominate in the field of green economy. 
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